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STEVE BALLMER:  Okay. They're going to, all the speakers will come back on stage and we'll have a chance to take questions.  As long as there is energy or whatever we have in this room today, we will continue to take questions.

[bookmark: _GoBack]I want to just make one or two remarks, but hopefully both the panelists and the chairs start to appear.  And I want to speak kind of as a shareholder.  Yeah, I'm CEO of Microsoft, and in a sense I have almost paternal interest and pride in the company.  I'm also a shareholder.  And as we think whether it is cash policy, whether it's what we're doing with dividends, whether it's what we do with buybacks, investments, acquisitions, you know, it is as important to me, both personally and professionally, as it is to the folks in this room that the company performs well as something to invest in. 

Some of my enthusiasm I'm sure is loyalty.  I went back and did a little computation before the meeting. I have about 86 percent of the amount of Microsoft stock I had at incorporation.  I've increased, because of our buyback program, I guess you could say -- I've increased my relative economic interest in a company over the last few years.  And I know that sometimes people wonder, do they -- you know, what do they think about the shareholder?  They love the shareholder.  I mean, it is really important to me.  Now, that doesn't mean we won't make mistakes.  It doesn't mean that we won't err sometimes on the side of either over- or under-investment in certain things.  But at the end of the day, really thinking about the return on the investments that we make, really thinking about where we're going strategically and doing that not only from a management point of view but from shareholder point of view, I just want to make absolutely clear we're all in, so to speak, and I'm certainly thinking about this issue, I think, the same way as all of you, and I say that as kind of holder of the shares for 29 years.  I'm all in.  And we invite your questions and we are very thankful for the time you spent with us today.  So, thanks very much.
