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STEVE BALLMER:  Well, thanks.  Thanks everybody for spending time with us today.  

Depending on how you look at it, you could say this is the shortest or the longest FAM we've ever had.  Shortest in the sense that, start to finish of this meeting will be the shortest; longest in the sense that we hope many of you got to join us yesterday morning, and may even stay past as we really get a chance to run through some of the work we're doing with Windows 8, with Windows Azure, and with Windows Server.

A small show of hands if you had a chance to attend the keynote yesterday, so I get a sense?  (Show of hands.)  And if you were there today, to get a sense?  (Show of hands.)

Okay, great.  That was kind of the point, we do understand that perhaps the biggest questions many of you have around your investments in Microsoft do come around where goeth the Windows PC business, what's happening, what will happen with new form factors, what are the competitive dynamics, and we thought it was great opportunity for us to share that fully, and then do this meeting right after, so you would have kind of that, if you will, fresh in your minds.

Certainly the release of the developer preview of Windows 8 is just that, it's a developer preview.  We've got a lot of work to do between here and there, but at least we get a chance to get some early sense of kind of how people react.  What do they think about the path we've taken?  Gratifying, 9:30 this morning somebody came and grabbed me before I went on stage to tell me we'd had our 500,000th download, and we are seeing at least from people who are playing and looking very early, we're seeing some positive reaction.  And I think that's extremely important.

We think we've got it right.  We think the formula that says that you bring the best of the tablets and the best of the PC together, that you embrace the cloud, you embrace emerging HTML standards, is exactly right.  But if you look at some of the quotes that we've seen in the Twitter feeds and in the blogosphere, and I went through most of these over the course of my discussion this morning, but the initial reaction has been all we would have hoped for in terms of being positive, both on Windows 8 and frankly probably even more positive than we might have expected on Windows 8 Server, which has been quite remarkable.  The importance of Azure and Windows 8 Server for private cloud is important.

If you were parsing through those numbers as they flipped through quickly, our Server and Tools Business, our Windows Business, and our Office Business are all over $15 billion in revenue, and all extremely important to the long-term health and success of the company.  And so, seeing the response both to our public and private cloud work, as well as the work we're doing on the client, is extremely important.

We wanted to give you an opportunity during the course of the day, as Bill said, to hear about Windows at the conference, to have a chance to hear a little bit more in depth about the cloud, because this transition to the cloud is still very early, both for the server and Azure platform as well as for Office.  And yet it probably has the most profound effect over time in how we think about our revenue and pricing models, and we wanted to spend a little bit more time with you on that.

Give you an update on what's going on with Bing, that's a very important investment.  It's an investment that's not only important as it relates to kind of the opportunity in search, which we remain very excited about, but it's a fundamental set of core technologies that we think we absolutely need to invest in broadly to be in the devices business, to be in the device software business, the cloud platform business, et cetera.

I want to take a few minutes, ground a couple of things in our overall worldview; maybe give you just a little bit of an update on some of the things we haven't talked about; and then we'll open up for a broader Q&A.

The first thing, which I hope is obvious, about our point of view is Windows is at the center.  Certainly I can read plenty of places where people will question whether that's a good idea or not.  I think it's an exceptionally good idea.  And if you took nothing else out of BUILD, you certainly should have taken that Windows is front and center in our strategy.

As Steven Sinofsky said about Windows 8 on the client, we have to re-imagine Windows, we have to change Windows but there's absolutely no reason to build on the incredible technology strengths, the incredible base of applications and skills, the incredible brand strength in Windows.  And whether it's re-imagining the client, or tablets as well as PCs, the work that we talked about at BUILD with Windows 8, whether it's the work that Satya had a chance to talk about revamping for both private and public cloud for this world of virtualization, this big data, and very mass-scale online operations.

Windows Phone, and I'm going to take a chance to remind you give you a couple of updates, I did this over at the conference, but I want to underscore a couple of additional points.  Windows is at the center of our go-forward strategy, and we feel very comfortable that that's a smart thing to do for our customers, and a smart thing to do for our shareholders.  And certainly as people have a chance to experience both Windows Server 8 and Windows 8, I think that will certainly be borne out.

If you put that together and say, okay, what's different, what are the interesting things in our worldview, sitting as Microsoft and saying how do we go to market, how do we compete, how do we see the world differently maybe than some of the other folks that we get a chance to compete with every day, I'd say there's probably six things I'll highlight.

First is this notion of Windows-centricity.

Second, and certainly I think probably maybe a little bit different perspective from us, this notion that says we have to embrace and drive new hardware form factors is very much on our mind.  We have a great ecosystem of partners in the phone world and in the server world and the datacenter world and in the PC world.  And yet one of the things that certainly we are focused in on is morphing the dialogue so we, and our partners, are getting in front of new hardware trends together.  And I think that's more important now than perhaps at any other time in our existence.

Natural interface, voice, gestures, touch, the kinds of things that we showed off with Kinect that has been certainly very well received.  That's just really a surface that's only begun to be scratched.  Qi talked in his remarks about user intent.  The most natural thing isn't just to touch, see, feel, but to say what you want to achieve, what's your task, what are you trying to accomplish, and have these intelligent devices be able to do something coherent with that.

So the investments that we're making, whether it's in vision, or speech, or touch, or pen, or in the core intent engine that Qi talked about, really are fundamental not just for each of the individual businesses, but for fundamental transformation we think will happen over the course of the next several years.

We're betting on the cloud.  You say how unique does that make you?  Well, it makes us very unique versus about half of our enterprise customers, and it doesn't make us very unique at all versus the other half.  Yet the truth is, if you take a look at everybody who is focused in on the enterprise, people tend to come at the problem as it's all about the cloud; or, really, it's all about on-premise or some hosted form.

I think we are unique, whether it's with Office, with work that we're doing with Dynamics, the work Satya talked to you about in Server and Azure, we're unique in trying to synthesize a coherent private cloud/public cloud view.

Enterprise and consumer, I do get asked frequently enough why do you do both, and I will tell you that I think it is essential for our success and for our differentiation that we do do both.  Anything that the end user participates in, it is important, essential to pioneer in the consumer market, and yet one-third of personal computers today are sold essentially to enterprises as a proxy.

At the same time, the technologies that are getting proven today at massive scale in the consumer Internet are the same technologies that need to be put into production form for the enterprise customer.  And that to me remains one of the core strengths of Microsoft versus the other guys that we see in the market.

And last, but certainly not least, in addition to building core platforms for cloud, for server, for end-user devices, we're going to continue to invest in applications:  Office, Dynamics, “Halo.”  We had a chance to give you a little video clip of that at the beginning, because I think investing in our own first-party applications is essential both to establishing platforms, proving them out technologically, and giving us opportunities to profit financially from the success of those platforms.

So these form some of those core elements, I would say, that guide us as we approach this set of businesses in which we are invested.  I would say, it's not all that, we may be a little bit sort of broader than most companies in our industry, and yet we only have seven things that we're working on:  phones, PCs and TV, the software for those; PCs broadly, of course, including tablets and slates; a back-end infrastructure platform with Windows Server and Windows Azure; productivity and communications; information and search; and ERP and CRM.

So, that's what we do, that's what we're about financially.  Some additional scenarios get built out in the course, Zune has been important for us to build out in order to power some of our devices, and provide music and video services, but there is such a rich opportunity in just these seven areas to innovate, to invest in new scenarios, to take advantage of the cloud to do things that people are not expecting, to transform the definition of these devices.  I think this is a broad set, an interesting set, and frankly a set of opportunities that has a lot ‑‑ Peter Klein had a chance to try to dimensionalize it ‑‑ but if you ask me, there's plenty of shareholder value growth from investing in additional success, successfully investing in additional success, in these categories.

We had a chance at the BUILD Conference to talk about Windows.  We'll talk a little bit more here about Windows Phone and Xbox.  You had a chance to hear from Satya and Qi about Bing and Windows Server and I'm going to have a chance to talk to you a little bit in detail about Office. 

I do want to highlight, though, before I move on, our Dynamics business.  Our Dynamics business we started off the path of ERP and CRM software about 10 years ago with the acquisition of Great Plains.  I would say it took us a while to get our mojo running and working over the last several years that that has really emerged as a business that produces hundreds of millions of dollars to profit annually and grows at a pretty reasonable clip, just as a piece of our overall business solutions business.

We're certainly putting the pedal to the metal, if you look at our launch recently of Dynamics AX, the work we're doing with CRM in the cloud and some of the sort of competitive pressure that we're putting on Salesforce and Oracle and others.  I think it, too, is a good opportunity and perhaps one we don't speak about often enough.

Let me talk a little bit about Windows Phone.  It was under a year ago that we launched the first Windows Phone.  Maybe not all that sort of stunning a thing to the folks in this room, but it's really hard for me to even think back about the days before the Windows Phone.  We haven't sold quite as many probably as I would have hoped we would have sold in the first year.

And yet I think the product that we put into the market, the positive reception from the people who bought them, the enthusiasm we see from the hardware vendor community at this stage, particularly with some of the dynamics that have gone on in the last year, Google buying Motorola, our relationship with Nokia, and some of the intellectual opportunities, we see more enthusiasm.  We've turned around a fantastic second release in about a year.  We've got a clear road map that we're executing on to bring additional innovations like IE9 first, DirectX to the Windows Phone platform.

And I'm just very -- I won't say I'm not saying I love where we are, but I'm very optimistic to where I think we can be.  I think with a little bit more effort, a little bit more energy, the level of enthusiasm from the customer base is high enough we've just got to kick this thing to the next level.  And I think we're in absolute good shape in order to be a very strong third ecosystem in the smartphone world.

Nokia will launch their first phone.  That's really important.   Some people say is it really, why, what?  With Nokia we have a dedicated hardware partner who is all in on Windows Phone.  They're working with us in exactly the way we described, to try to get into new markets, find new price points, take a look at new hardware design.  They're all in on Windows.  They're not doing something with Android, or blah, blah, blah, blah, blah.  Boom, our innovation interests are completely aligned.  And I think that that is very important and in a sense it's been very well received from the silicon vendors on up to and including some of the other guys who are in the handset business. 

Certainly as I had a chance to say this morning a lot of the market reaction, a lot of the reviews have been great, but there's just more work for us to do as we move forward to establish Windows Phone in the market.

Office is the biggest business that didn't have its own breakout.  That was really done in the interest of time, so that we could get you through the morning session today at BUILD, get over here and still get you out at a reasonable hour.  But, Office is our biggest business.  Office is growing rapidly, as you saw in some of the numbers that Peter and Kevin showed you.  The launch of Office 365 in June is a big, big deal for us.  It's a big deal competitively.  It's a big deal in terms of giving us opportunities to reach new customers and grow overall revenue and gross margin.  It's a big opportunity to speed up and increase the agility and speed with which we're able to bring certain new innovations to market and I think represents just one of the biggest kind of, let me say, quiet opportunities in the Microsoft portfolio.  

I get asked when are you going to crack through in China?  Cloud's probably an important part of that.  It's hard to answer that question.  But the cloud would be an important part of that.  How do we reach more small businesses and really help them come online and automate?  Office 365 is part of that.  How do we move into new scenarios?  Whether it's note taking or real-time communication, voice and video?  Office 365 is an important part of that.

Kevin mentioned our Lync product.  Lync is, if you will, probably the hottest thing we've got going with enterprises right now.  You do a Lync demo, as Kevin said, people really resonate, people want some of the advantages that Skype brings, but with more professional context, more notion of meetings and how they get done in the business world than perhaps Skype would offer.  And so we've driven forward.

I'll talk about Skype, because it's an important complement.  And some of the most important reasons to move forward with that acquisition are to be able to let our customer base across their work and personal personas to better communicate.  But I thought we'd take just an opportunity to show you a little bit of Lync, particularly for those of you who may not have a chance to use it all day every day at work.  So, please join me in welcoming to the stage Kirk Koenigsbauer who runs marketing for our Office organization.

Kirk.

Hello.  (Applause.)

KIRK KOENIGSBAUER:  Hello.  All right.  Hey, everybody.  So, as Steve said we're incredibly enthusiastic about the Lync opportunity.  And what I want to do is give you an introduction to the product and also show you a little bit about how Lync can be used across different types of devices, as a communications product that's a pretty important thing, and we'll look at PCs, we'll look at mobile phones, and we'll look at some large screens, too.

So, where I'm going to start here is on the PC platform.  And I'll pop up the Lync client.  This is the Lync client itself.  And as we've tried to make it incredibly simple to use, easy to use and intuitive for people to get started one of the things you'll notice is there's lots of pictures in the contact list.  Those are automatically brought down from the customer's Active Directory source and automatically loaded here for that individual.  You can see colors for things like availability and status, and that's all set by the system itself, based on how they're using their PC, based on what they see in the Outlook contact and so forth.

So, at the top of the page you can see it has my availability, my location, I can set status, those kinds of basic things.  Now, when you actually want to go do a conversation with somebody, we make that easy.  We just hover over here and I have a choice of different communication modalities that I can pick from.  I can send an email.  I can do an IM.  I can do a phone call.  I can do a video call if I'd like.  Just one simple click I can do a quick IM here, you get the idea.

Now, if I want to elevate this to a video conversation, I can do that in one simple click, just click on video, this will call my friend Jerome here.

JEROME:  Hi, Kirk.

KIRK KOENIGSBAUER:  Hi, Jerome, how are you?

JEROME:  Good, thank you.

KIRK KOENIGSBAUER:  Good, I'm going to take you full-screen here for a minute.  One of the things that you'll see is that this is HD -- beautiful, high-quality definition video that we're displaying right here through the Lync client itself.  I've got some Microsoft cameras here.  These are $30 cameras that you find at retail, you find lots of HD cameras now built into devices themselves.

And so all customers are really able to take advantage of some of the capabilities that are here.  Holding up a $5 bill, look at the clarity that you see there of the currency, right through the Lync experience itself.  So, a very, very good video experience and as Steve talked about that's one of the new scenarios that's really changing, the collaboration space.

Now, on top of video and on top of the client itself, we've made it extensible, extensible both on the client and extensible in the server, or the service itself.  And I want to give you a neat little example here of something that we have called the conversation translator.

So, if I'm doing an instant message say with my friend Jerome, and you may have got a hint, he's got a French accent, maybe I want to actually IM with him in French, and I can do that with Lync.  It uses a service up in the cloud called the Bing Translation service. And if I click on here, you can see my language that I could pick, and then a whole host of different languages that we support that can automatically translate those IMs for us.

So, I'll go ahead and just type something pretty simple here:  "Hi, how are you?"  Now, as I click this button in the lower right, watch in the lower left, that will automatically be translated into French, and then Jerome will come back, typing in French.  That gets automatically translated here for us.

So, a great example of some of the extensibility that can be done with the Lync client in some really, really productive ways in the communications space.

Thanks a lot Jerome.  We'll be back to you in a couple of minutes. 
 
JEROME BERNIERE:  Okay.

KIRK KOENIGSBAUER:  All right.  So, I've shown you a quick experience on the PC.  I want to shift over here and give you a quick experience of what Lync can look like on a mobile device.  

Now, at the end of this calendar year, we'll be shipping a new Lync client that will be available to do things like instant messaging, and presence and IM, and we'll ship it, of course, on Windows Phone but other popular platforms, too.

And if we could switch to the mobile -- great.  

I'm just going to swipe up.  Here's my Windows Phone.  I'll give you a look at that mobile client.  Of course I've got my different tiles here.  I'll click on the Lync 2010 client.  Again this is in beta, and it will be available at the end of the year, and it will go out.

And you can see a nice, easy, simple intuitive experience.  It's got my picture, it's got my availability there.  You can see it's green.  

I've got all my contacts here.  The same contacts that I had on the PC experience, I've got here on my mobile phone.  

I could search contacts if I want to in the corporate directory.  I can see previous conversations that I may have had, instant messaging conversations.  And if I want to go do a quick IM here right from my mobile phone, I can do that.  Notice we've got the nice pictures that are there.  I'll just type hi, go ahead and send that.  You get the idea.  You can join conferences from the phone; really, really great capabilities on the small device here.  
 
So, I've shown you the PC, I've shown you Lync on the mobile device; I want to shift over to this machine over here to give you an example of Lync on some of these large screen devices. 

This is a beautiful device.  This is a 70-inch plasma monitor made by a company called Smart Technologies up in Canada, and it's just called a Smart Board.  And this device is also interactive, as well as being HD.  So, I can use this in say a conference room experience or a classroom experience and it's a great example of how Lync can be deployed on different devices.

Here let's say I'm at a conference room.  I'll go ahead and join a meeting.  I'm using my finger here.  I can go ahead and click Join Online.  This will create a Lync session for us.  

I've got Jerome back. 
 
JEROME BERNIERE:  Hi. 
 
KIRK KOENIGSBAUER:  Hey, Jerome, how are you doing?  

I've got Jerome here.  You can see his picture.  We could bring it full screen, if we wanted to, to do more HD.  

But Lync also, besides communication, is trying to integrate collaboration into the experience, too.  

So here you can see Microsoft OneNote.  OneNote is our digital note-taking tool, and we're doing a sharing session with OneNote so everybody in the conference experience could be taking notes on the same page.  

There's other experiences as well.  I could say use my finger and let's go ahead and drop down to a PowerPoint presentation.  We'll share that with everybody.  You'll see that up here all the participants could be looking at this PowerPoint presentation at the same time.  I can use my finger here and scroll back and forth.  

I can also do things like take advantage of the pen device here, and do things like highlighting.  You get the idea.  

Now, Lync also has some other nice interactive experiences, too.  There's things like polling capabilities and whiteboards.  Here's an example of a whiteboard.  These are also fully interactive.  

And so if I want to select one of these, I can just go ahead with my finger and go ahead and move this up right on the screen itself as I'm having my interactive video discussion.  

So hopefully that gives you a good sense of what we're doing with the Lync space.  As Steve said, this is a superior hot product for us right now.  We've got it on the PC, we've got it on the mobile phone, and of course on these big devices too.  

Steve, back to you. 
 
STEVE BALLMER:  Thanks.  
 
KIRK KOENIGSBAUER:  You bet.  (Applause.)  

STEVE BALLMER:  Certainly if you take a look at it, you say, okay, it's got something to do with Skype, doesn't it?  And that would be a correct observation.  Lync's a fantastic product for communicating with folks who are inside your enterprise, in your directory, inside your security boundary.  You can set Lync up nicely so that it also connects with the PSDN phone system, and you can make outbound calls and the like.  

But certainly as we got into the scenarios, one of the scenarios that is most interesting to think about completing is actually being able to go consumer-to-consumer, consumer-to-business, business-to-business, and give the enterprise appropriate kind of control and security and auditing, at the same time letting people open up to all of their friends, their families, their professional contacts, their suppliers, their vendors, et cetera.  
 
So, in some senses you could say there were a lot of drivers behind the Skype acquisition, but certainly real-time conferencing, voice and video is not a new area to us, but the opportunity to have a really broader market impact to drive the future in these scenarios much harder.  
 
I think it's probably fair to say that over the next five to 10 years real-time video will explode as a percentage of all communications that go on.  And whether we're thinking about meetings or family reunions or school moments and meetings, you can go through a variety of different cases, innovating around these scenarios is super valuable.  
 
We also think that it's a strong proposition if we can connect up Outlook users, Lync users, Skype users, Xbox Live.  Xbox Live is a perfect destination for this kind of, if you will, voice communication with a peripheral like Kinect present, Windows Live and the like. 
 
And certainly as we rolled out the rationale for the proposed Skype acquisition, we focused in on the opportunity to innovate and connect up these communities.  

I'm sure a number of you took a look at the Skype filings before we went ahead and proposed and got agreement from the Skype ownership group on our acquisition, but it's actually a very, very real business:  170 million users active, growing 40 percent year over year.  The monthly average, as people are logged in and using this service, about 150 minutes.  Revenue in 2010 was approaching $900 million and on a steep slope.  And that's a combination of a little advertising revenue, a lot of revenue for terminating calls to PSDN phones, and certainly a growing base of premium revenue for premium services, which have been important.  
 
Since the time we announced the acquisition in a sense I think you could say their prospects have turned even more favorable with the partnership they announced independently with Facebook.  We are hopeful we'll close out the regulatory process in Europe here over the course of the next several months and proceed with the full integration of Skype as part of our consumer and enterprise offers, and then do even more to drive real-time video and meetings as an important set of scenarios in which we invest.  
 
Let me talk a little bit about Xbox.  If I think back a few years, a lot of the discussion in our Financial Analyst Meeting was all about Xbox, when Xbox would be profitable and how it would grow and blah, blah, blah, blah, blah.  I'm glad we're through all that.  We're certainly in a very rapid growth phase for Xbox from both a revenue and a profitability perspective. 
 
Last year was a boom year.  You could say in a sense Xbox 360 has already been in market longer than many consoles, and yet with the introduction of Kinect it was almost like a midlife kicker, if you will.  And we're going to continue that momentum with a set of things that we'll do over the course of this holiday season.  

We've got a whole rich and deep catalog of games for what we refer to as our core gamers.  Halo is one such title, but you'll see quite a bit of stuff that will have what I might call the Xbox traditionalist fired up for Christmas.  
 
We've got a catalog of family games, because really with Kinect we started a process of pivoting and repositioning Xbox for a much broader demographic:  more women, more young children.  The content, the games, the activity really draws in a whole different base of people in a new way.  And the lineup of new Kinect experiences for this holiday is quite strong.  

One of the core things we need to do with Xbox, given that it is perhaps today, I think it's probably fair to say it's the number one intelligent device connected to TVs around the world, it's quite obvious that we need to increase the amount of video and TV content that are available on the Xbox.  

And we'll have some announcement over the course of the next several months, but really beefing up what you can do with an Xbox and Kinect in terms of TV and video of all forms is very important to us, really pushing forward on a number of different dimensions.  
 
You'll see us take the Kinect platform to the next level in terms of the software that takes advantage of it, the avatar platform which we put in place.  Some people say our avatar is goofy, I mean, really, do they have a place?  And I'll tell you if you have young children or if you're trying to do a little exercise class in front of the Xbox first thing in the morning before you look good, your avatar is a much better representation than you are.  And so I think there's a real place in a lot of real-time communications, frankly, for avatars. 
 
And last but not least, you're going to see us bring together some of the kinds of intelligence and intent that we talked, that Qi talked about in his dialogue with some of the things that we're trying to do with the Xbox as a TV platform.  

And I thought we'd show you a little bit of that, a set of technologies around Bing and Xbox that will be available this holiday.  

So, please help me welcome Lisa Nelson onstage, and we'll do a little bit of a demonstration for you of some of the things that we're doing with Xbox and Bing.  
 
The vision is kind of simple.  You should have any entertainment you want with all the people you care about, really simply and on any screen.  

Now, in order to do that it takes a lot of natural user interface technology, it takes a load of contest, it takes a real sort of social platform and a connection with other social platforms, but it really takes a user interface -- particularly think about that TV family room setup -- it takes a user interface that makes the content and games and experiences that you want to get to very navigable.  You need to make that invisible, natural, intuitive.  


And we're trying to give the TV a new voice, your own voice, and that's the core proposition here with this new Xbox experience.  You can use your own voice to control your entertainment with the magic of Kinect.  

No button.  Nothing in your hand.  
 
LISA NELSON:  Xbox, music.  
 
STEVE BALLMER:  Instant access to 11 million songs.  
 
LISA NELSON:  Xbox, games.  
 
STEVE BALLMER:  All the games you love, and even more of the experiences that you're looking for.  
 
LISA NELSON:  Xbox, video. 
 
STEVE BALLMER:  Simple, effortless voice and motion control to navigate your entertainment.  

But that's only the beginning.  Our goal this year is to dramatically increase the total amount of content, the total entertainment catalog available on the Xbox, particularly by working in partnership with a number of video suppliers.  
 
As a result, the content choices on Xbox will grow dramatically from hundreds of thousands to millions.  

Having all of that content is right on, it's fantastic, but it brings a new challenge with it.  Discovery, how do you find things, how are you going to find the entertainment that you want?  Certainly we all know the frustrations of using guides and menus and controllers, and we think a better way to do all of this is simply to bring Bing and voice to Xbox.  You say it, Xbox finds it.  
 
LISA NELSON:  Xbox, Bing.  
 
STEVE BALLMER:  Bing on Xbox will search through Zune, through Netflix, through Hulu, through Xbox Live, and through the content that will literally come from dozens or hundreds of additional video content suppliers this Christmas.  

With Kinect and Bing on Xbox, you can use your voice to find what you want instantly.  
Let's say your kids love listening to, I don't know, Kanye West and they want to search for his latest music. 
 
LISA NELSON:  Xbox, Bing, Kanye West. 
 
STEVE BALLMER:  And there's Kanye's music right there without navigating through any menus whatsoever.  

Let's say you're a fan of the TV show the Office and you want to watch a missed episode. 
 
LISA NELSON:  Xbox, Bing, the Office. 
 
STEVE BALLMER:  And there they are, the Office seasons all in one place.  

If you want, you can further narrow your search.  
 
LISA NELSON:  The Office, Season 8.  

STEVE BALLMER:  The Office, Season 8.   (Laughter.)
 
It's a good thing that's shipping for Christmas.  

Xbox gives you effortless discovery of all the content you're looking for.  

Why don't we try to go back and navigate again, Lisa. 
 
LISA NELSON:  Xbox, go back.  

Xbox, go back.  
 
STEVE BALLMER:  Darn it, Xbox, go back.  (Laughter.)  

We may pass there.  Let's just try one more thing.  Let's look for X-Men content. 

LISA NELSON:  Xbox, Bing, X-Men. 
 
STEVE BALLMER:  And there's everything that I might be interested in on X-Men, not just the games, movies, animated series, all in one place, pulling together everything that Xbox and Bing know about, not just the things that are down on my Xbox or out in cloud services, but even potentially local movie times and so much more.  
 
What we're trying to do this Christmas with Bing on Xbox is give you this kind of effortless discovery of something that's going to capture your imagination this evening, without a ponderous, high overhead discovery process, using the power of your voice and the intelligence of Bing.

I want to talk to you a little bit also about live TV, since live TV is probably the experience that's most central to all of us and is fairly central to the vision of the future of entertainment.  
 
This year we're bringing live television to the Xbox with the same kinds of technologies for navigation.  We'll build on work we've already done with live TV partners in other parts of the world, Sky TV in the UK, Canal Plus in France and FoxTel in Australia.  

You'll be able to watch live TV, video on-demand on Xbox, including news, sports, and your favorite channels, and we can integrate in both the navigation and the social platform of Xbox into that overall experience.  
 
You say it, Xbox finds it, this holiday season not only games and family entertainment, but music, movie and more, all brought through the power of both Xbox, Kinect, and, of course, Bing.  
 
Thanks very much, Lisa. 
 
LISA NELSON:  Thanks, Steve. 
 
STEVE BALLMER:  Appreciate it.  (Applause.)  
 
I want to kind of wrap up there.  Certainly in the time I've had a chance to participate in the technology business, there's never been a time that's been quite as exciting as this one.  The number of big technological shifts that are going on, hardware, natural interface, cloud that's perhaps as momentous as anything I've seen, the competitive challenges and opportunity.  I look at businesses where we have very high share and yet huge chance for growth.  I look at businesses where we've made fundamental investments and the opportunity now to build share and to grow revenue and profit is super exciting.  

It's kind of the way Qi talked about it; every one of these businesses is rotating and flipping and being reinvented every several years, and that keeps this business fun, interesting and dynamic.  It keeps it certainly for you as investors, you need to be on your toes.  I know you need to understand where we're going, how fast we're moving, do we really get the future trends, are we betting on them; where we're strong, are we putting the pedal to the metal where we have competitors who are putting pressures on us, are we taking the right next step; and in the businesses where we don't yet have a position do we have a differentiated enough point of view to really break through?  
 
We've got a lot of things we're going to need to continue to work on, that's for sure, and yet I'm very optimistic about our future, the things that we get a chance to go do and I'm certainly glad to have a chance to do this meeting after you've had a chance to see a little bit of what we're doing in our core product line with Windows 8 and the future and the opportunity that brings us.

We appreciate your time and we appreciate you're coming.  We'll have a bunch of us up here for a Q&A session, and we'll look forward to hearing what's on your minds.  Thanks, everybody, very much.  (Applause.)
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