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Introduction
Around the world, small or medium-sized businesses (SMBs) have been forced to adapt, transform and pivot their
operations. As leaders tentatively navigate stormy seas of uncertainty, business-as-usual becomes an antiquated notion.
Think back to those times when you were face-to-face, or desk-to-desk, with your team members. You would
effortlessly tune into each other’s thoughts, feelings and activities.
Flashforward to today. How can you best manage the wellbeing and productivity of those same team members now
that they are working from home, or returning to the office? How can your business retain its most valuable people and accelerate into a recovery? Where are the simple solutions to establish direction and your team’s collective daily
frustrations?
As best practices fade into irrelevance and rules are rewritten, SMBs are scrambling to define the “Next Practices” that
will help them through the storm. To succeed in this period of accelerated change, leading businesses are refocusing
on technology, and its importance on employee empowerment, enabling future-flexible workplaces and enhancing
both communication and community. This paper explores why these key pillars are imperative, and the crucial role
modern PCs and Microsoft solutions play in helping build adaptive businesses that can win in the future.
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From Best Practice
to Next Practice

Past state

Current state

Future state

28%

91%

74%

of SMB workers in Australia
were mobile BUT only 14%
of businesses had a mobility
strategy 1

4

of businesses are
implementing ‘work from
home’ arrangements2
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of staff are expected to
allocate 27% more time
for remote work3

Employee Empowerment
As you recalibrate your business to win, you need every member of your team
to be working, thinking and innovating together. However, how you perceive
your tech experience may be more polarised than you think. Globally, 92%
of business leaders say they’re satisfied with the technology experience their

Remote workers are
between 35-40%
more productive
than their teammates
who work solely from
the office.4

company provides for making progress on their most important work, but
only 68% of staff agree with them.5
Employees, especially when working from home, want to feel productive and
that demands the right technology. Within their home offices, sensitivities
to downtime from slower boot-times, battery depletion, and connectivity
challenges have become heightened. But more than a third6 of Australia’s
SMBs are still using PCs that are four or more years old and harder to
manage, making them at least 3.4 times7 more likely to need repairs. It can
be easy to overlook upgrading your PCs, but you could be missing out on
an opportunity to demonstrate that you prioritise your people. Employees
are more productive and deliver better customer service when able to work
remotely and flexibly. Upgrading to modern PCs save you considerable

5

The guidebook for navigating the New Next

Make remote
working work
Whether starting your remote
working journey, or looking
to refine your businesses’
approach, here you can find
great guidance on how to
succeed with remote work while
staying secure.
Find some practical guidance
for keeping your business up
and running and getting the
most out of your Microsoft
technology investments here.

time and money by cutting IT costs and workload while increasing essential
productivity that could help your business accelerate out of this crisis.
Investing in modern PCs and Microsoft Teams proves to your people how
much you prioritise them, while boosting their productivity, in one fell swoop.
A great technology experience reaffirms the force of your enduring business
ambition and demonstrates the value you place in your employees.
For stronger engagement and collaboration, why not make it easier for your
employees to work together in one solution with shared docs and online
meetings? Microsoft Office apps are built right into Microsoft Teams, so you
can use and share the files you create in Word, Excel, PowerPoint and Outlook
without ever leaving the tool. Besides connecting your own people, Microsoft
Teams also makes it easy to virtually engage with your customers, suppliers,
and partners.
Help your workforce to properly invest their time. Support them with an
exciting, intuitive and real-time working experience that fosters creativity,
ideation and innovation. Modern PCs effectively enabling your employees
to work virtually anywhere, improve manageability and enable you to focus
on growing your business.
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“We had to go from zero to hero almost
overnight in terms of our entire business
offering. It’s been uncomfortable. Our brains
don’t like change – we’re wired to stay with
the familiar, staying in our comfort zones.
But the only way to grow is to step into the
discomfort of the unfamiliar”
Greta Thomas, Full Potential Labs

See how technology is helping Greta and Full Potential Labs
navigate the New Next

Advice for navigating the New Next
Adopt the mindset of curiosity and experimenting
If something doesn’t work the first time, it’s OK – just try again.
Ask for help
No one is an expert at everything in business, it’s just not possible. So don’t be afraid to ask.
Be open to exploring new tools and technology
We can only learn and grow by trying new things and ideas.
Use technology to communicate – not just get things done.
Build that connection that you normally have with your workmates face to face by using technology
for rapport.
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Three ways you can
help ensure secure,
productive remote
work
Enable remote access to apps
Eliminate the complexity of
VPN-based access to provide the
tools employees need with strong
security and high performance

Future-flexible workplace
In the New Next, businesses must be secure, flexible and fast to adapt. Already,
many SMBs have quickly pivoted towards a digital-first business model.
Entering 2020, 28% of Australia’s SMB workforce was remote and more than
one-in-four businesses lacked an overall mobility strategy8. By April, 88% of
businesses encouraged or required their employees to work from home9.
The technology needs of businesses will constantly evolve and fluctuate

Manage devices and apps
From traditional PCs to mobile
devices, modern solutions unify
security and management to
simplify support for the remote
workforce

in the New Next. Your own digital transformation journey may require

Protect your business resources
Empower users to access businesscritical data without increasing
security risk

and compete.

several investments, from hiring, to upskilling, product development and IT
infrastructure, which may be daunting. However, as the need for business
transformation has accelerated, without forward planning and commitment,
you may risk technical and skills gaps which challenge your ability to evolve

Learn more about secure remote
work solutions.
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Foundations for the future-flexible workplace
With many businesses moving to remote work for the first time, long-term it’s more important than
ever that the foundations and behaviours of the future-flexible workplace are not overlooked. To
keep your remote teams productive and connected, there are four things to keep top of mind:
● Ensure your team members find a space in their home where they can concentrate and
work productively.
● The rhythm with online work from home might look different than it does in the office, encourage
staff to communicate and share their schedules to maintain healthy boundaries.
● Uncertainty from recent changes can cause heightened anxiety and stress for workers, affecting
their mental health. Check-in, identify and support any employees with honest, open and
transparent communication, and recommendation of support services where possible.
● Crowded conference calls can make it difficult for every team member to share their opinions and
feel involved. Pause frequently, use the chat window and ensure that meeting actions are actioned.
● The quick chat at the ‘watercooler’ is what many people miss the most when working remotely.
Be deliberate about connecting with your team. Think about chat messages as your virtual
watercooler and set yourself a reminder to check in with people regularly.
Learn more about staying productive while working remotely.

In a world of relentless business reinvention, uncertainty blurs the future workplace. How can you reimagine your
workplace as a more fluid, agile yet secure environment that seamlessly connects the office and home? How can you
invest in the right skills and technology to translate your survival model into a long-term business strategy?
As your business flexes between working from home, the office, and hybrid models in between, security is more
important than ever. It’s essential that you maximise your budget and maintain the integrity of your increasingly
exposed security infrastructure to ensure business continuity – in any circumstance. Modern PCs offer a secure
foundation from which you can build a digitally powered future where your workplace is connected, adaptive and
simple to manage regardless of where business is.
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Prioritising the mental health
and wellbeing of your
employees is very important
At a time of great uncertainty and stress, when you might instinctively want to distance yourself
from your workforce, connection is critical. With proper management of your workforce’s wellbeing,
you can help them stay focused at a time when you need them more than ever. To ensure this focus
is maintained, there are three things which leaders need to prioritise.

1

Ensure your employees stay well
As restrictions gradually lift, and employees return to the workplace, each of us will face our
own challenges and adjustments. Encourage your team to continue to focus on their mental
and emotional wellbeing, and to take the time they need out of their day to acknowledge how
they are feeling. Encouraging them to set aside time to exercise, eat well, and enjoy downtime
away from their computer screens can help them to maintain their mental well-being.

2

Support your teammates
Supporting others within and across your business is a simple way to stay positive and ensure
a human connection is maintained. Online tools can be used for more than just work - share
photos of family and pets, and check-in with each other throughout the day. Cheering each
other up helps to lift morale, and also keeps teams together while they work apart.

3

Encourage your team to check in on others
Reset the isolation mindset by encouraging employees to assist others throughout this period.
Checking in on others can help address the separation and loneliness that some teammates
might be feeling. Encourage your team to be creative in finding ways to help others, even
while they are working remotely.
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Communication and Community
In the months and years ahead, communication within your business will be constantly reimagined as connective
technologies become second nature. How can you collaborate across divisional and geographical borders to drive
continuous improvement?
Enhanced communication and community will empower you to adapt at speed, unlocking productivity, business
efficiencies and creating the conditions for game-changing innovation. But how can you see past your personal
pressures and embrace the new behaviours that will get the best from your people?
No-one ever said the New Next was going to be easy. At a time of great uncertainty and stress, when you may
instinctively want to distance yourself from your workforce, your connection to your teams is critical and you must
make yourself more open than ever. This is the best way to manage their wellbeing and ensure they stay focused at a
time when you need them most.
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A collaborative community will not magically build itself. Tight-knit communities are developed through shared
experiences and environments. In a world without watercoolers, meeting rooms and whiteboards, having the right
digital tools matter. Maximise the productivity of your workforce and empower every team member to connect and
contribute to the growth of your business.

Kick-starting a culture of communication
and collaboration
A checklist for what all businesses should be looking for in their
teamwork tools:
Checklist:
What to look for in your teamwork tools
Unified communication
Business application integration
Customisation and scalability or teams
Easy search for files, content and people
Automation
Ease of use for employees and IT
End-to-end security
If you’re looking for a way to communicate and collaborate securely
with your team, we’d like to help. That’s why we’re offering a free
version of Microsoft Teams. See how we can help your team stay
connected and working together throughout this pivotal moment.
Get started with the free version of Microsoft Teams.
Alternatively if you have already a Microsoft 365 subscription, but you
need help to set up the full version of Teams get more guidance here.
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Navigating the New Next
The New Next will be unique for every business. To succeed, it’s imperative to
find the freedom to reshape the way your business works and empower every
individual to connect, collaborate and contribute.

Investing for the
not-so-distant future

The technology needs of the workforce will continue to evolve, and for

One-in-two businesses have

that leaves your team feeling productive and empowered will define the

realised that investments in
technology results in higher
profitability, with one-in three
found these investments
profitable within 12 months.10

businesses this refocus upon your people is key. When, where and how
they work. Ensuring that you are able to deliver a shared work experience
competitive landscape of the future.
In turn, the technology priorities of the business have also evolved,
underpinning your refocusing efforts on employee empowerment, enabling
future-flexible workplaces and fostering a culture of communication
and community.
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The way your employees work has changed, and businesses need to enable them to be more productive wherever
they are. Whether used remotely or onsite, modern PCs and Microsoft Teams empowers your people to connect easily,
collaborate seamlessly, and contribute their best ideas and thinking. It will enable you to improve business efficiency,
effectiveness and revenue while you compete and succeed in a briskly changing marketplace.
As the foundation of the future-flexible workplace, modern PCs encompass business-class tools, comprehensive outof-box security and flexible management. Working seamlessly with Microsoft’s trusted productivity and collaboration
suites, they are designed for how your team is working today and ready for how they will work tomorrow.

New Next Checklist for SMBs
The technology needs of your business will not only evolve, but flex dramatically month to month, day
to day. To ensure you’re setup for success in the New Next, it is crucial for all businesses to:
Ensure your business has a device refresh policy that allows your teams to be equipped with
modern PCs, designed to enable your teams to work remotely, without compromising on privacy
and security.
Identify and leverage collaboration tools such as Microsoft Teams to improve productivity, and
drive stronger engagement from team members.
Foster a culture of communication and collaboration, which enables your employees to connect
easily, collaborate and contribute their best ideas and thinking.
Implement secure document management, file sharing and backup technology with Microsoft 365,
to ensure your business-critical files, projects and ideas are securely accessible wherever your teams
are working from.
Find a technology partner who understands your business, and how modern PCs and Microsoft
solutions can help you adapt and win in the New Next.
See how modern technology is helping businesses unlock the New Next.
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Discover how Modern PCs can
help you navigate the New Next
Learn more
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