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Welcome
COVID-19 has disrupted just about every aspect
of life in Australia, from how we work and
communicate with colleagues, to how we spend
money and socialise with friends. It’s also had a
hugely damaging effect on our economy. Many
businesses are struggling and unemployment has
risen sharply. Even if we get a safe and accessible
vaccine, it’s likely that our economy will be dealing
with the aftermath of this pandemic for years to come.
At Microsoft, we’re committed to helping businesses
and governments address the challenges they are
facing in the current climate. Since the pandemic
began, we’ve been working alongside our customers
to help them to adapt and stay open for business
in an increasingly digital world. Through this report
and related papers and events, we’re also seeking
to play our part in the national conversation about
where Australia goes from here.
Our nation’s high level of digitalisation has enabled
many businesses and public sector organisations
to keep functioning during the pandemic. It has
also highlighted that the further businesses and
government agencies had travelled down the path
of digital transformation, the more likely they’ve
been to survive and even thrive. AlphaBeta’s
Building Australia’s Digital Resilience report,
released in partnership with Microsoft, found that
more digitally advanced firms had more resilient
revenues and profitability through the crisis and
were more likely to maintain employment.
Now, as we transition from crisis response to
longer-term planning, how can we use this and
other lessons to reimagine our economy and society
for the digital future, positioning ourselves not just
for recovery but for long-term prosperity?
How can we build on the remote working revolution
to create a more inclusive workforce fit for the
future? What lessons can we take from the health
emergency to develop a more resilient and efficient
healthcare system?

As we reflect on months of remote and flexible
learning, how can we continue to use technology
to create better outcomes for students? And how,
in the aftermath of a crisis that has highlighted and
even deepened existing socioeconomic divides, can we
rebuild a society that leaves no Australians behind?
We recently partnered with The Australian Financial
Review to present a series of thought-provoking
panel discussions that explore these very questions.
The Reshaping Australia Dialogues digital events
canvassed the views of international luminaries
including Professor Sanjay Sarma, Vice President
for Open Learning at MIT; Dr Bertalan Meskó,
Director of The Medical Futurist Institute; and
Microsoft’s own CEO, Satya Nadella.
We also heard from some of Australia’s most respected
academics and business leaders, including Professor
Genevieve Bell, an anthropologist and professor
at the Australian National University; Dr Andrew
Charlton, Founder of AlphaBeta; and Bridget Loudon,
co-founder and CEO of Expert360. They are quoted
in this report and the Reimagine Reports Microsoft
Australia produced to accompany each event.
The Reimagine Reports traverse our society,
economy, work practices, and education and
healthcare systems. Interviewing expert thinkers and
innovators, we explore the lessons we learnt from
the COVID-19 crisis and ask how we can use these
experiences to rebuild a stronger Australia in its wake.
In this, our final report in the series, we outline
seven steps we believe businesses and government
organisations can take to give Australia its
best chance of emerging from this crisis more
prosperous, more resilient and more inclusive.
I hope you find them useful and we look forward
to continuing this critical conversation with you.

Steven Worrall
Managing Director,
Microsoft Australia
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“What this entire period has
taught me, is stay flexible and
invest in the core infrastructure
that allows you to be resilient.”
Satya Nadella
CEO, Microsoft
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Forging a new path
Over the past six months, we’ve had to rethink many aspects of life we
used to take for granted, from going into an office every day to how
we receive healthcare.
We’ve watched business and government
leaders sweep aside established practices
and develop pragmatic solutions to challenges
as they emerged. We’ve seen organisations
fast-track digital transformation, radically
transforming their business models in time
frames no one could have imagined at the start
of the year. In the process, we’ve learnt how
quickly we can adapt when faced with a crisis.
This spirit of adaptability and innovation
will be as crucial to Australia’s recovery from
COVID-19 as it was to our immediate response
to the crisis. In a fundamentally changed
world, a return to business as usual is simply
not an option.
According to a report by AlphaBeta
(part of Accenture), almost nine out of 10
Australian firms adopted new technologies
to improve their business continuity during
the pandemic. The Building Australia’s Digital
Resilience report also found that many
other organisations increased their use of
technologies such as videoconferencing,
remote access solutions and filesharing.

“If this crisis has taught us
anything, it’s that you’ve got
to be brave and do things
differently, even if there are
huge risks involved. Because
unfortunately, the long-term
cost of not taking those risks
– not innovating – is much,
much higher.”

As we rebuild Australia for the post-pandemic
era, there are seven steps business and
government leaders can take to ensure that
their organisations – and the Australian
economy – thrive.

1. Prepare to lead

2. Secure your digital supply chains

3. Upskill for a digital future

4. Unlock the power of data

5. Innovate to drive growth

6. Focus on inclusion

7. Collaborate for better outcomes

The path ahead isn’t going to be easy.
But with strong, practical and open-minded
leadership, we can ensure that Australia
emerges from this crisis stronger than when
we entered it.

Jarrod Ball
Chief Economist, Committee for
Economic Development Australia
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1/ Prepare to lead
To build on the rapid, transformative change of the past six months
and establish the robust economic and social foundations Australia will
need for recovery and future growth, we will require strong leadership.
In the early stages of the crisis, our leaders
demonstrated their adaptability, responding
quickly to a rapidly evolving situation. They
overturned conventional decision-making
hierarchies and practices in favour of speed.
And they embraced technology to ensure
they could continue to support employees
and customers. Government leaders, for
instance, were able to quickly roll out support
programs and information to millions of
people nationally, using websites and mobile
apps. They were also able to quickly identify
issues requiring attention by analysing data
for insights. For example, the federal
government identified domestic violence
as a growing problem during lockdown after
search traffic spiked and was able to roll out
more support programs.

“We’ve changed many,
many things in response to
COVID-19. These changes
have been beneficial for
patients, for staff and for
organisations. But the risk
is, once the crisis is resolved,
we just go back to our old
ways of doings things.”
Peter Faulkner
CEO, Bendigo Health

Microsoft Australia © 2020

Our leaders also demonstrated considerable
strength, withstanding significant pressure
from lobby groups and others with vested
interests to make practical decisions. And they
have listened to health advice and scientific
data, even when it flew in the face of other
considerations such as the economic impact
on the nation.
As our communities begin to rebuild, this
agility will become more critical than ever.
Leaders must listen to what employees,
customers and communities need, and take
an open-minded, innovative approach to
delivering on these needs. They should be
bold in their aspirations and continue to
foster cultures that enable rapid, flexible
decision-making. They should consider what
new workplace practices – such as flexible
working hours or initiatives to support
mental health – are needed to ensure digital
tools have a positive impact on employees
(according to the AlphaBeta report, firms that
introduced these types of programs during
the COVID-19 crisis had three times stronger
productivity outcomes). And they should
equip their employees with the digital skills
to maximise the benefits and efficiencies of
technological transformation.
By channelling what they have learnt from
the past few months into their recovery
efforts, leaders can continue to create new
ways of doing things that deliver better
outcomes for everyone.
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Actions to take now
Review your business practices in the light
of COVID-19. What changes worked? What didn’t?
What new workplace practices are needed to
support employees’ technology usage?
Identify key business challenges and appoint agile
teams to look for solutions.
Ask customers and employees what they need
and build their answers into program design.
Consider the mix of skills needed for future success
and create opportunities for lifelong learning.
Commit to championing diversity and inclusion
in the workplace.
“Business success is directly linked to how we allow work
to get done. Business flexibility is at the heart of resilience.”
Bridget Loudon
CEO and co-founder, Expert360
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2/ Secure your digital
supply chain
With technology set to play a greater role in almost everything we
do, having a strong digital supply chain will be critical for success.
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When COVID-19 first sent our country
into lockdown, many Australians became
concerned about our reliance on international
supply chains. We saw the risks of this reliance
most clearly in supermarket shortages and
in the problems we had securing adequate
personal protective equipment for our
healthcare workers.
The crisis also raised questions about
the security of Australia’s digital supply
chain – everything from the hardware and
components used to build our computers,
to the telecommunications networks,
third-party cloud computing platforms,
and software and applications that our
businesses rely on. This supply chain also
includes the data collected by companies
and ultimately, the digital products and
services they deliver to customers.
To ensure long-term confidence in our digital
supply chain, businesses and government
organisations must consider how they ensure
their digital systems are robust, secure and
trustworthy.

They must also consider the digital skills
required to realise the potential of existing
and new technologies, and adjust policy and
regulatory settings where necessary.
But it’s important to acknowledge that
securing digital supply chains doesn’t mean
every part of the supply chain needs to be in
Australia. Instead, it is about ensuring there
are competitive choices for governments,
businesses and consumers while respecting
that Australia determines the rules technology
companies should follow within its digital
supply chain.

“I haven’t physically seen
my executive team for six
months. It has all been
done through interaction on
screen and phone calls. It’s
the same with a lot of our
customer interactions as well.
And again, the technology
has stood up brilliantly.”
Ross McEwan
CEO, National Australia Bank
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Actions to take now
Consider your digital supply chain. Where are
the weak spots? What could be improved?
Reduce the risk of data breaches by switching
to secure cloud-based infrastructure.
Use additional security measures including
firewalls, secure gateways, antivirus solutions and
multi-factor authentication.
Upskill and reskill employees on an ongoing basis
to ensure they have the digital skills needed to keep
up with evolving technologies.
Educate all team members about cybersecurity
risks and how to identify potential problems.
“It was the organisations that came into this crisis with an
understanding of their digital supply chain – were investing
in it, were securing it, were strengthening it – that were in
a better place to adapt and pivot given all the challenges
we’ve experienced.”
Steven Worrall
Managing Director, Microsoft Australia
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3/ Upskill for a
digital future
Accelerating digital transformation is creating new types of jobs that
require a variety of new skills. In a post-pandemic Australia, these types
of digital skills will be in increasingly high demand.
Even before COVID-19, Australian organisations
across all sectors suffered from a widening
digital skills gap. Now, as businesses look to
reduce the economic fallout of the recession
by using technology to increase their efficiency,
this gap is likely to grow.

“To reskill leaders for
the digital-first working
environment, we need
to think about how we
measure outcomes rather
than output, how we foster
innovation, how we make
the best use of collaboration
tools … These are skills that
we have to sharpen and
focus as we move into the
new world of hybrid work.”
Melinda Cilento
CEO, Committee for Economic
Development of Australia
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With travel restrictions preventing Australian
employers from hiring skilled workers from
overseas, as they might have done previously,
businesses need to start upskilling their existing
workforces as a matter of urgency.
Governments and education providers also
need to consider how they can reskill or upskill
the hundreds of thousands of Australians who
have lost their jobs since the crisis began and
help them get back into work.
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Since the COVID-19 crisis began, many
businesses and government organisations
have focused on ensuring employees were
able to continue working effectively despite
challenging conditions. For instance, embracing
collaboration technologies helped to keep
3.2 million Australians working who would
otherwise have been unable to continue to
work safely. Now, as we shift our attention to
long-term recovery, these organisations must
focus on developing the strong digital skills
employees will need for future success.

“The industrial perception
of a worker, with a sheer
focus on hourly output, is
going to shift. In the future,
we’ll place more value on
effective communicators
and connection creators –
and most importantly, on
those who can use new
technologies to enhance
those skills.”
Martin Beyer
Digital Advisor, Microsoft Australia

By empowering employees with the skills they
need to perform in an increasingly digital
economy, businesses can help them become
more productive, unlock efficiency gains and
ultimately, drive growth.

Microsoft Australia © 2020
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Actions to take now
Invest in digital skills training when deploying new
technology to ensure team members master the technology
quickly and shorten the time to return on investment.
Create opportunities for employees to continuously
upgrade their skills by offering short courses or embedding
learning pathways in day-to-day activities.
Consider non-traditional methods of sourcing skills,
such as offering technical traineeships to applicants
without degrees.
Review recruitment practices to attract different types
of job applicants who might have the skills you need, such
as those living in regional areas.

Tackling the skills shortage head on
Microsoft has pledged to help 25 million
people worldwide, including up to 500,000
Australians, acquire the digital skills they
need to thrive in a post–COVID-19 economy.
As part of this initiative, we are collaborating
with LinkedIn Learning to make 10 Learning
Paths available for free. These paths align
to 10 jobs that are in demand now and are
well positioned to continue to grow in the
future. They cover a broad range of skills –
from entry-level digital literacy to advanced
product-based skilling for technology roles
– and provide numerous opportunities for
people to reskill and upskill.
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We have also launched the free Australian
Digital Skills website, which aggregates
online learning resources that IT
professionals, students, small businesses
and jobseekers can use to get ahead in our
rapidly transforming economy.
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4/ Unlock the power
of data
In an increasingly digital future, access to data – including customer
information, details of supplier relationships, proprietary intellectual
property and more – and the insights that flow from it, will become a
significant competitive advantage. Organisations that embrace artificial
intelligence (AI) and intelligent systems built on the power of data will
be able to increase operational efficiency, improve accuracy across
business processes and make better informed decisions faster.
Many organisations already have access to
vast amounts of information about the
businesses and individuals they interact with.
But that doesn’t necessarily mean they can
turn this data into useful insights to help guide
decision-making, improve customer service
or drive efficiency gains.
The problem is that organisations have
traditionally stored this kind of information
in multiple databases that aren’t accessible
by all teams. Universities, for example, often
suffer from decentralised structures where
individual faculties or departments have
ownership of students’ information. However,
with students increasingly learning online,
their data will become more important for
monitoring how they are performing – both
individually and overall.

“That amount of data
means that we absolutely
can’t rely on the types
of analogue pre-internet
systems that dominated the
grid, but rather move to
machine learning, as well as
look at cloud computing.”
Audrey Zibelman
CEO, Australian Energy Market Operator
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Data analytics tools can help educators identify
a student’s weaknesses by analysing their
marks or the questions they ask on a video
call. Educators can then use these insights to
develop a personalised learning plan. Analysis
of data (for example, enrolment numbers
and fees received for courses) will also help
universities generate business-critical insights
such as the level of demand for each course
and its profitability.
To unlock these kinds of insights, businesses
and other organisations must first ensure that
data is both accessible and in a standardised
format that enables analysis. They should
also explore what’s now possible with AI and
machine learning. And they must consider how
to address community concerns about data
misuse and personal privacy, and ensure that
their use of these technologies is transparent,
trustworthy and ethical.

Microsoft Australia © 2020

“If the last decade was
about digitising healthcare,
the next decade is about
making all that digital data
good for something. Today,
while we have all this digital
data, it’s really locked into
thousands of different
incompatible data formats …
unlocking that is important.”
Dr Peter Lee
Corporate Vice President,
Microsoft Healthcare
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Actions to take now
Unlock data silos by creating a centralised data lake
that can be accessed throughout your organisation.
Develop strategies for standardising your organisation’s
data to enable wide analysis.
Consider investing in new business intelligence,
advanced analytics and AI tools.
Review data collection and storage practices to ensure
data is secure.

Supporting student growth through data
The Australian Catholic University (ACU)
is using data to support students who may
need assistance or are at risk of not finishing
their studies. To do this, ACU has established
a data lake that leverages Microsoft’s
Power BI tool and the Azure data platform.
Niranjan Prabhu, Chief Information Officer
and Director of IT at ACU, explains: “We’re
generating and capturing more data than ever
before, on an increasingly varied set of data
sources, providing us with the opportunity
to understand and support student success
throughout the student’s life cycle.
“Effectively managing that life cycle is
the key to excellent learning outcomes
and student success.”

Microsoft Australia © 2020

ACU hopes to use data to identify patterns
that will allow it to predict and identify
students who may need support. Data
on student engagement, interactions,
attendance and participation, as well as
overall behaviour, can give early warnings
that a student is at risk.
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5/ Innovate to
drive growth
During this transitional phase of Australia’s recovery, innovation will
be critical for creating jobs and driving economic growth. It will also
help ensure that Australian businesses can continue to compete on
the world stage in the long term.
Australia has a successful track record in
creating world-leading innovations and
building successful new businesses. These
include the HPV vaccine, Cochlear’s bionic ear
and ultrasound scanners in the medical world,
and breakthrough technologies such as WiFi.
We’re also home to success stories such as the
software maker Atlassian, financial technology
player Afterpay, AI leader Appen and online
graphic design platform Canva.
While we need to keep these entrepreneurial
success stories coming, we also need to continue
transforming our existing organisations and
overturning outdated conventions.
This year, healthcare providers have embraced
new digital models such as telehealth
consultations and virtual hospitals that allow
clinicians to monitor patients’ health remotely
with data from wearable devices. Pathologists
have scaled up to test tens of thousands of
Australians for the virus every day, delivering
test results automatically by SMS or email.
In the education sector, schools and universities
had to transition to remote and hybrid learning
almost overnight. Education providers quickly
embraced technologies that helped them
design more effective and engaging learning
experiences for students, personalise learning
pathways and create opportunities for students
to learn collaboratively.

Microsoft Australia © 2020

“These industries that are
based on digital capabilities
know no boundaries.
So, you can have a global
audience and you can
operate in a ‘boundary-less’
world – and so the ability
to grow is incredible.”
Alison Watkins
CEO, Coca-Cola Amatil
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Across the business sector, hundreds of
thousands of organisations have transitioned
to remote work, with staff logging in from
home or other remote locations. Early in the
crisis, for instance, AGL Energy transitioned
4,000 staff members to working from home
in Australia. It also moved 800 contact centre
workers in India and the Philippines to working
from their homes. Despite this radical shift, the
organisation was able to continue delivering
its essential service because all staff members
could access their office systems via the cloud.
Other organisations had to rapidly scale up
their existing technological capabilities to
respond to changed trading conditions. The
ability of Australian firms to take orders online,
for instance, increased from 41 per cent in
2018 to 51 per cent in 2020. This implies that
Australia achieved as much growth in one year
as we had over the previous four years.
For example, as demand for online
ordering surged in the early weeks of the
crisis, Woolworths had to quickly scale its
e-commerce capability to manage the rapid
growth. Traffic to the supermarket chain’s
website has since doubled and use of its mobile
app has increased by more than 320 per cent.
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Meanwhile, other organisations have
reinvented their business processes to
ensure they can continue to deliver services,
maintain revenue and retain staff in an era
of remote everything.
Now, as we start to rebuild Australia,
businesses and other organisations must
continue to ask what they could do differently
and move decisively to introduce new ideas.

“In the future, the companies
that will be successful – and
this is our way of thinking
about it – are those that can
actually offer people and their
teams the greatest flexibility.”
Andy Penn
CEO, Telstra
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Actions to take now
Make time for thinking about new approaches; for
example, by holding regular brainstorming sessions.
Map out different scenarios to ensure you’re ready
to act should they occur.
Invite a diverse range of voices to contribute their
thoughts to widen the pool of ideas.
Don’t put off starting – begin with small, iterative
changes and don’t be afraid to fail.
Rethink organisational hierarchies and
management systems by shifting to scrum and
practice-led work around centres of excellence,
rather than traditional teams.
Consider what additional digital skills employees need
to unlock the potential of technological innovations.

Microsoft Australia © 2020
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Chemist Warehouse prescribes cloud transformation
to boost customer wellbeing
As one of Australia’s largest pharmacy
groups, with a network of 500 franchisees
selling $5.5 billion a year in supplies,
Chemist Warehouse has continued trading
as an essential and important business
throughout the COVID-19 crisis.
In the background, it has also continued
to reinvent and streamline its operations
through a major digital transformation
program. The company will use Microsoft’s
Dynamics 365 Software as a Service
enterprise resource planning platform to
support its international expansion and
underpin plans to roll out an array of
health-related services to shift the dial
on customer experience.
For example, the company has developed
the Chemist Warehouse Clinical Care
Engine. This analyses what is in a customer’s
basket and identifies potential risks for
the customer, such as contraindications
between different medicines or products
that a customer buys.

“For us, the customer has to be the focus,”
says Chemist Warehouse’s Chief Information
Officer Jules Cardinale. “The reason you
need Microsoft Dynamics 365 CRM is that, as
part of the platform, it becomes a source of
truth as far as the customer’s concerned. The
data, everything, every interaction with that
customer, goes in there.”
That, says Cardinale, has benefits for
customer and the business alike.
“Now you can analyse that, and you can
make it much more focused, make the
experience a much more relevant one.”

The introduction of e-prescriptions will
deliver another significant improvement for
customers, allowing them to essentially click
and collect medicines instead of having to
stand in line in the pharmacy.

Microsoft Australia © 2020
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6/ Focus on inclusion
Even before the pandemic, social exclusion cost the Australian
economy an estimated $45 billion every year. Now, as we navigate
the greatest economic crisis in living memory, we must consider
if we can afford to let inequity worsen.
The virus and its impacts have hit already
marginalised communities in Australia the
hardest. Women, Indigenous Australians,
individuals from diverse backgrounds and
people with disabilities have borne the brunt
of the crisis, bringing the fractures in our
social fabric into sharper relief than before.
At the same time, the shift towards digital
delivery of critical services, including
government services and education, has
disadvantaged the 2.5 million Australians
who aren’t online. For example, in some
remote Indigenous communities, just
6 per cent of residents own a computer
and 2 per cent have internet access.

“We need to make sure
that as we rebuild in the
wake of COVID-19, we
leapfrog into a better
world. And we can only
do that collectively, by
ensuring our recovery
includes everybody.”

As Australia charts a way forward
post–COVID-19, businesses need to consider
how to create a more inclusive society where
everyone can access opportunities. To do this,
they must include those groups most affected
by the virus in the rebuilding conversation.
By incorporating the voices of marginalised
groups into the initiatives that will drive
our recovery, businesses and government
organisations can help to build a more
inclusive Australia from the ground up.

Lindsay-Rae McIntyre
Chief Diversity Officer, Microsoft

Microsoft Australia © 2020
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Investing in digital inclusion will be crucial
to our recovery, ensuring that all Australians
can participate in the digital-first world of the
future. It’s equally important that leaders use
the lessons they’ve learnt in recent months to
create more inclusive working environments.

“If you build inclusivity
into design from the
beginning, you’ll end up
not just with a good product
that works – you may end
up with an innovation
and a breakthrough that
changes paradigms and
opens doors.”
Jenny Lay-Flurrie
Chief Accessibility Officer, Microsoft

For instance, we know that the constraints of
bricks-and-mortar offices and the nine-to-five
structure of the traditional working day often
excluded women with caring responsibilities
and Australians with disabilities. By continuing
to offer flexible working arrangements even
after social distancing restrictions are relaxed,
our leaders can create working environments
that allow these people to perform at their peak,
and benefit from a wider talent pool as a result.

“Access is one of the most
basic challenges there is.
All online education is based
on the idea that you have
a computer and internet
access at home and a quiet,
safe space to study, which
may not always be the case.”
Beth Worrall
National Skills Program Lead, Microsoft

Microsoft Australia © 2020
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Actions to take now
Ensure communications are accessible to those
Australians who live with vision and/or hearing
impairment, and people who speak languages other
than English.
Include people from marginalised groups in
discussions about new initiatives and build their
voices into program design.
Recognise there is no one-size-fits-all solution for
meeting the needs of employees or customers.
Consider what you can do to make working
arrangements more accessible for marginalised groups.

Closing the digital gap in Indigenous communities
Microsoft is working with Indigenous partners
to provide communities with the skills they
need to participate in our digital economy.
In collaboration with Indigital and Shared
Path, we launched a digital skills program
that immerses Indigenous students in
culture, stories and languages while fostering
the digital skills they need to thrive in our
transforming economy.

Microsoft Australia © 2020

Student using the Njulgang Mini Digital Custodians
augmented reality digital skills program.
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7/ Collaborate for
better outcomes
As the COVID-19 crisis evolved, it quickly became apparent that
collaboration would be a critical ingredient in Australia’s response.
We’ve seen this most immediately in the
field of healthcare, where the public and
private health sectors are working together
to accommodate patients, reorganise
workflows and continue to deliver essential
services to communities in lockdown.
We’ve also seen health professionals
collaborate within teams, as well as across
disciplines and facilities, to help plan for a
range of possible scenarios and fast-track the
development of treatments and vaccines.

“We’ve seen a lot of
pockets of innovation
this year. But now it’s
time to harmonise these
developments so that
individual healthcare
providers and different
arms of government
aren’t reinventing the
wheel every time they try
something new. And for
this, we need to double
down on collaboration
and partnership.”

Collaboration tools were also adopted
strongly during the crisis to support remote
working. These included videoconferencing
(up 54 per cent), filesharing (up 28 per cent)
and remote access (up 37 per cent).
Looking ahead, this collaborative model will
be critical for tackling longer-term challenges
facing Australia’s healthcare sector, such as
staffing shortages and the health issues arising
in our ageing population. The treatment of
chronic health conditions, for example, requires
strong communication between primary carers,
hospital teams and professionals in other
specialties, such as aged and disability care.

Dr Nic Woods
Chief Medical Officer, Microsoft Australia

Microsoft Australia © 2020
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Education providers are also considering how
they can better use technology to connect with
students in a way that allows them to learn
collaboratively with their peers, even when they
are studying remotely.
Across every sector, businesses looking to
succeed in an uncertain economy will benefit
from the agility offered by team-based ways
of working. In the future, we are likely to see
businesses and government organisations
rely more heavily on collaborative platforms
like Microsoft Teams. We’re already seeing
universities such as UNSW using Teams to
deliver deeply engaging, highly personalised
learning experiences to students.

“During the pandemic, it
quickly became apparent
that we can collaborate and
coordinate care with data at
the centre. And that changes
the whole paradigm of how
we work together.”
Dr David Rhew
Chief Medical Officer, Microsoft

“The education of the
future has got to be about
synthesising knowledge and
using it to solve problems,
collaborating and learning
from each other, and
building on it.”
Sara Caplan
Partner and National Skills Lead,
PwC Australia

Microsoft Australia © 2020
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Actions to take now
Remove barriers to quick decision-making by
increasing collaboration.
Ensure project teams are cross-functional and diverse.
Create an environment where people can share ideas.

“Social capital needs to get built in a digital world.”
Satya Nadella
CEO, Microsoft

Creating a data lingua franca for greater collaboration
Organisations across the world are
working around the clock to share their
insights on potential treatments, cures
and vaccines for COVID-19. However, the
problem of incompatible data formats is
slowing down collaboration.
In March, Microsoft partnered with the
United States White House, Amazon Web
Services, IBM and other major organisations
on the COVID-19 Open Research Dataset
(CORD-19).
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The machine-readable dataset brings
together tens of thousands of scholarly articles
on COVID-19 and the general coronavirus
family, enabling researchers around the world
to learn from each other’s insights.
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Learn more
See the reports and related digital events* on
our website: microsoft.com/en-au/reimagine

* The comments in this paper from Andy Penn, Ross McEwan,
Satya Nadella and Audrey Zibelman were made during
the Reimaging Business digital event on 25 September 2020.
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