
Unlock 
the power of 
a Microsoft 
partnership



Welcome to your 
Microsoft partnership journey! 
As with any new environment, it’s easier to navigate our partner ecosystem when 
you have a map. This friendly and easy‑to‑use guide to our partner resources will 
help you understand:

• How Microsoft can help you grow your revenue
• The key benefits of a Microsoft partnership
• What it means to achieve silver and gold competencies
• Which tools can best help you achieve your unique goals

Once you’re oriented, you can access more detailed information in the links at the 
end of this guide. 

Did you know?
Worldwide, organizations are set to spend more than $7 trillion on digital 
transformation through 2023. A Microsoft partnership is one of the most powerful 
ways you can tap into that market, with all the resources of the world’s largest 
technology ecosystem at your fingertips. And with 95% of all our commercial 
revenue coming from our partner network, we’re committed to helping you 
succeed and grow. Whether you’re selling our products and services or developing 
your own solutions or services to take to market, Microsoft can help you win.

You + Microsoft = Power
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How do you want to grow your revenue?
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Boost  
your sales 

and revenue

Join the 
Microsoft 

Partner Network

1

Explore our 
three  

solution areas

2 3Your partner journey
In the rest of this guide, we’ll explain all the most 
important resources you can access at different points 
of your partner journey.

Click on a block to jump to the relevant section of 
the guide.



The Microsoft Partner Network
The Microsoft Partner Network is where your journey with us begins. It’s free to join and you can begin 
to access benefits immediately. Invest in an Action Pack to unlock additional benefits. Then, work towards 
achieving silver and gold competency status to prove your expertise to potential clients as well as 
enhancing the benefits you can access.

Partnership levels at a glance
Benefits All partners Silver

or ISV with co‑sell  
ready solutions

Gold
or ISV with incentive 
eligible solutions

Go‑to‑market support   

Product licenses*   

Product support 10 incidents 15 incidents 20 incidents

Technical enablement 5 hours 20 hours 50 hours

*You can download  
a detailed table of  
licenses here.

Unlock by buying an 
Action Pack.

Attain these competencies by passing required 
exams and skill validation, meeting performance 
requirements and paying the annual fee.

Once you have a gold competency, you can deepen your expertise and differentiate yourself in the 
market with advanced specializations. 

Partner Center is the hub where you can find the people, resources and 
information you need to build and deliver successful solutions for your 
customers. Use your Partner Dashboard as a launchpad for exploring 
everything else our partnership has to offer.
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https://assetsprod.microsoft.com/en-us/microsoft-action-pack-license-table.pdf
https://partner.microsoft.com/en-us/membership/action-pack
https://partner.microsoft.com/en-ca/membership/competencies
https://partner.microsoft.com/en-us/dashboard/home


Solution Workspace
For us, winning together also means helping 
you develop and sell your own applications 
and solutions. 

Solution Workspace is a personalized, 
step‑by‑step, self‑service guide with links to all 
the resources and tools you’ll need to build your 
solution from the ground up, take it to market 
and grow your sales. Use it to reduce your time to 
market, reach customers, access Microsoft offers 
and rewards and grow your revenue. 

Solution Workspace is for anyone building 
solutions based on Microsoft Azure, Microsoft 365 
and Business Applications. 
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Cloud 
Enablement Desk
Many of our partners are looking for ways to 
take their solutions into the cloud. Our Cloud 
Enablement Desk (CED) offers six months of 
personalized support from one of our cloud 
specialists, at no cost to you. Whether you’re 
looking for technical resources or sales support, 
this is the place to start. 
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The Microsoft Solution Areas

Modern Workplace

Get inspired: 

Azure Business Applications



Solution area 1: Azure
Customer demand for cloud services is growing. 

According to a 2020 report by Forrester, partners who offer 
Azure report that:1

1. They get more leads, because of the large number of customers who 
are looking for cloud‑based solutions

2. Deals close faster, especially when compliance, governance and 
security are major factors. Microsoft already has all the certifications 
customers may need 

3. Deal value increases

Use Azure to:
• Enable your customers to modernize their apps and migrate their 

on‑premises solutions to the cloud
• Help customers to realize the full value of the cloud with IoT and AI 

applications, as well as other cloud‑only opportunities like Azure Data 
Lake and Azure Databricks

• Build and deliver managed services or new cloud‑native solutions 
• Migrate your own solutions to the cloud 

1  “The revenue and growth opportunities for Microsoft Azure partners: A Total Economic ImpactTM partner 
opportunity analysis”. Forrester, 2020. 
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https://partner.microsoft.com/en-us/solutions/microsoft-azure-platform


Solution area 2: 
Modern Workplace
Remote working and collaboration are now permanent features of 
working life, with the average employee spending up to 80% of their 
time working with others. That’s why Teams is the hub of our Modern 
Workplace solutions.

We offer guidance and tools to help your customers:
• Deploy and secure Teams across their workplaces
• Improve adoption and use of the full range of Teams functionality
• Build custom solutions to their unique business problems

New ways of working create new vulnerabilities, so security is the second 
key element of our Modern Workplace strategy.

With Microsoft 365 you can help your customers:
• Prevent unauthorized access to their documents, emails and data 
• Protect their systems from attack
• Protect and manage user identities
• Gain visibility and control over all their security measures

Microsoft Partner Playbook



Solution area 3: 
Business Applications
Microsoft Business Applications already power 
millions of businesses around the world—and our 
portfolio is constantly evolving. As a partner, you 
have access to a wide range of tools to support 
you in talking to your customers about how 
Microsoft can help them grow and succeed.

A three‑year review by Forrester 
found that building a Business 
Applications practice delivered 
40% ROI.2 

Business Applications at a glance

Microsoft 365

The foundational tools for business 
productivity and collaboration, from 
Word and Excel to Teams, SharePoint and 
OneDrive.

•  Support a shift to more permanent, 
productive remote working.

Microsoft Dynamics 365 

Management and business process 
automation tools, from sales and customer 
service through supply chain management 
to finance and human resources. 

•  Help your customers recover, grow and 
streamline their business.

Power Platform

Business intelligence, low‑code app 
development, process automation and 
virtual agent tools.

•  Support your customers in developing a 
culture of innovation across their entire 
organization.

Microsoft Partner Playbook

2 “The partner business opportunity for Microsoft Business Applications”. 
Forrester, 2019



Technical Presales 
and Deployment
Honing your technical skills makes for more 
effective sales and customer support, as well as 
enabling you to develop and launch your own apps 
and solutions. Your Partner Network membership 
includes unlimited access to our learning center, 
as well as consultation hours with our technical 
specialists, linked to your competency level. 

Microsoft Partner Playbook



Commercial Marketplace
Our Commercial Marketplace, including the Azure Marketplace and 
AppSource stores, is a global catalog of partner solutions that is visited by 
more than 3 million motivated potential buyers every month.

It can help you:
• Reach new geographies, new buyer types and larger customers
• Co‑sell with other partners and Microsoft’s own field sales teams
• Offer free trials to attract new prospects and win deals
• Lower selling costs and simplify billing and collections

The Marketplace Rewards program, open to any partner who has published a 
solution in the marketplace, offers a range of benefits that accelerates at the 
same pace as your experience and engagement, to help you along at every 
stage of growth. 

Access the Commercial Marketplace 
via your Partner Dashboard.
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Co‑selling 
with Microsoft
Co‑selling is when we collaborate with you to:
• Build demand for your solutions
• Plan sales 
• Share referrals and sales leads
• Sell with and to other partners

The Commercial Marketplace is the first essential 
co‑selling step, allowing you to be discovered by 
customers around the world.

Every partner can co‑sell with Microsoft, with 
any solution, app, or service offering built on or 
embedded within our three solution areas. 

You can:
• Sell or resell a Microsoft solution
• Collaboratively sell a service or IP offer with 

another seller
• Sell another partner’s solution 
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Business Applications

Modern Workplace Azure

The Microsoft 
Solution Areas

https://assetsprod.microsoft.com/en-ca/co-sell-partner-engagement-guide.pdf


Go‑to‑market 
resources
As a partner you have free access 
to a vast range of digital marketing 
tools to augment your own resources, 
from basic guides to co‑branded, 
customer‑facing presentation, social 
media campaigns and more. 

The Partner Marketing Center
Researching the best way to approach a new vertical? Need a 
presentation you can adapt in a hurry? Looking for product collateral 
to share with potential customers? Your Microsoft Partner Network 
membership gives you access to all of this via the Partner Marketing 
Center. There are thousands of documents to choose from and you can 
easily search or filter by product, location, industry, topic and more. 

Digital Marketing Content on Demand
Generate demand with always‑on, digital marketing content delivered 
once a week. Sign up for relevant channels, choose content and 
customize it. You can even schedule automated posting on the social 
media sites of your choice. 

Our on‑demand content is supplied via ContentMX and you will need 
to sign up separately. Once you’re there, we recommend joining the 
“Welcome to DMC!” channel to help you get started.

Microsoft Partner Playbook



Partner‑to‑Partner 
(P2P) collaborations
As a Microsoft partner, one of your most powerful 
routes to growth is collaboration with other 
partners who can help take your solutions to new 
markets. 

If you’ve already developed and published your 
own solution in one of our marketplaces or if 
you’re planning to do so and you are looking 
to partner with other partners to meet your 
customer needs, the P2P program can help you 
get started in the P2P journey.

 

Prepare

The P2P co-selling journey

Activate

READY CONNECT GROW

Publish 
your solution  
to the 
Commercial 
Marketplace, 
AppSource 
or Azure 
Marketplace 

Advance 
1. Have your 
solutions 
designated as 
co‑sell ready 
via the Cloud 
Enablement 
Desk 

2. Attain a 
silver or gold 
competency 

Go to market 
using our GTM 
materials, 
guidance and 
templates

Prepare 
Follow the 
step‑by‑step 
process 
outlined 
in the P2P 
Collection.

Build 
your value 
proposition

Identify & 
connect 
with suitable 
partners

Manage & 
grow 
Enable deal 
tracking in the 
Partner Center 
and grow your 
reach with our 
GTM Services
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https://appsource.microsoft.com/
https://azuremarketplace.microsoft.com/en-us/marketplace/
https://azuremarketplace.microsoft.com/en-us/marketplace/
https://partner.microsoft.com/en-us/campaigns/ced-nomination-form/
https://partner.microsoft.com/en-us/campaigns/ced-nomination-form/
https://partner.microsoft.com/en-us/campaigns/ced-nomination-form/
http://aka.ms/FullP2PCollection
http://aka.ms/FullP2PCollection


Cloud Ascent 
Our Cloud Ascent data engine uses machine 
learning to deliver customer opportunity reports 
tailored to your SMB customer base, so you can 
identify those who are most likely to buy, launch 
micro‑targeted marketing campaigns and 
identify cross‑sell and upsell opportunities. 
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https://docs.microsoft.com/en-us/partner-center/pci-customer-opportunities
https://partner.microsoft.com/en-us/dashboard/partnerinsights/analytics/customeropportunities


Incentives
As a Microsoft Partner Network member, our investment in you includes marketing and sales incentives.

Sales incentives
We offer a wide range of sales incentives to 
partners who drive sales or influence increased 
consumption of our products and services. 
To access these incentives, you will need to 
ensure that your customer formally records your 
involvement. To understand all your options and 
possibilities, we recommend working through the 
training material on our website. 

Co‑operative marketing
Our co‑op marketing fund may reimburse 
you for expenses ranging from print and 
digital advertising through telemarketing to 
events and training. 

Microsoft Partner Playbook



All the links in one place

Learn more
Microsoft Learn is a skills portal for everyone. 

Use the partner‑only Training Center to learn 
more about:

• Solution Workspace

• Commercial Marketplace

• Marketing best practices

• Incentives

• Cloud Ascent

Website Highlights
Read more about our Technical Presales and 
Deployment services

Read our blogs, starting with the Partner 
Essentials series

Connect with other partners in the 
Partner Community

PDFs to download
Building your remote work practice 

Co‑sell Playbook

Business Applications ISV Connect guide

Action Pack license guide 

Videos to watch
Microsoft Partner Network overview

Solution Workspace

Digital Marketing Content OnDemand 

Partner to Partner (P2P) webinar

Deepen your engagement
Get to know your Partner Dashboard

Access new customer opportunities

Subscribe to a Microsoft Action Pack

Work towards silver and gold competency status

Learn more about the P2P Collection and 
connect with partners

Boost your marketing
Get to know the Partner Marketing Center

Access our Smart Partner Marketing resources

Use the Qorus Content Hub to easily create 
winning proposals

Sign up for Digital Marketing Content 
OnDemand

Build your P2P value proposition

Sign up for special programs 
and services
Cloud Enablement Desk

Business Applications ISV Connect
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https://docs.microsoft.com/en-ca/learn/
https://partner.microsoft.com/en-ca/training/training-center
https://partner.microsoft.com/en-ca/solutions/my-solutions/workspace-tutorial
https://docs.microsoft.com/en-us/learn/modules/intro-commercial-marketplace/
https://docs.microsoft.com/en-us/azure/marketplace/gtm-marketing-best-practices
https://docs.microsoft.com/en-us/partner-center/incentives-get-started-intro
https://docs.microsoft.com/en-us/partner-center/pci-customer-opportunities
https://partner.microsoft.com/en-ca/training/technical-presales-deployment-services
https://partner.microsoft.com/en-ca/training/technical-presales-deployment-services
https://www.microsoft.com/en-us/us-partner-blog/tag/partner-essentials/
https://www.microsoft.com/en-us/us-partner-blog/tag/partner-essentials/
https://www.microsoftpartnercommunity.com/
https://partner.microsoft.com/en-ca/campaigns/remote-work-playbook
https://assetsprod.microsoft.com/en-ca/co-sell-partner-engagement-guide.pdf
https://assetsprod.microsoft.com/en-us/microsoft-business-applications-isv-program-guide.pdf
https://assetsprod.microsoft.com/en-us/microsoft-action-pack-license-table.pdf
https://partner.microsoft.com/en-CA/asset/detail/mpn-digital-resource-guide-video-mp4
https://vimeo.com/366480916
https://player.vimeo.com/video/311285471
https://partner.microsoft.com/en-us/asset/detail/partner-to-partner-p2p-channel-transformation-mp4
https://partner.microsoft.com/en-us/dashboard/home
https://partner.microsoft.com/en-us/dashboard/partnerinsights/analytics/customeropportunities
https://partner.microsoft.com/en-us/membership/action-pack
https://partner.microsoft.com/en-ca/membership/competencies
https://partner.microsoft.com/en-us/asset#/?lang=English-United%20States&type=marketing-campaigns&area=mrkt&search=ISV%20Channel
http://aka.ms/USP2PCommunity
https://partner.microsoft.com/en-CA/asset#/
https://partner.microsoft.com/en-us/smart-partner-marketing
https://partner.microsoft.com/en-us/reach-customers/qorus-content-hub
https://www.contentmx.com/microsoft/
https://www.contentmx.com/microsoft/
https://partner.microsoft.com/en-us/asset/collection/isv-value-channel-transformation-for-building-your-clould-adoption-strategy#/
https://partner.microsoft.com/en-US/campaigns/ced-landing
https://partner.microsoft.com/en-us/solutions/business-applications/isv-build
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